PROJECT OCTAGON

DeReticular Venture Studio

Transtorming Global Infrastructure through Decentralized Operations

Grant Application Pitch: Everywhere Ventures



INVESTMENT THESIS

Centralized Capital
Decentralized Operations

DeReticular acts as a Central Bank tor a global network of specialized nodes,

fransitioning from debt-heavy building to high-margin profitability.



THE EVOLUTION CYCLE
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2026: The Build 2027: The Scale 2028: The Harvest
Strategic CAPEX phase. Ecosystem turns cash-generator. Transition o high-margin
Construction of Node 4 and pilot Driven by Hardware Sales (Agra Software Licensing (RIOS) and
infrastructures. The "Valley of SPS-IMW units) and initial Data Arbitrage. Valuation shitt
Death" where foundation meets commodity yields. from Infra-Co to SaaS/Al

ambition.



NODE 4: THE INDUSTRIAL ENGINE

Uganda Hub (Energy &
Commodities)

A massive 7,000-acre hemp and energy facility utilizing
advanced plasma gasification technology.

4 Energy: 10-11 MW power generation (50% Grid Sale)
Y Hemp: 49,000 tons annual biomass yield

22> Impact: 250+ full-time local employees




NODE 2: THE PROFIT CENTER

RIOS Software Suite _ _
Margin Expansion

Sovereign Cloud Suite (SCS) licensing for

decentralized infrastructure management.

As R&D stabilizes, Node 2 delivers near-infinite
scalability with low marginal costs.

S 5 UG 40 = U 00 e Net Margin Projected: 58.2% by 2028
« RIOS Codebase: Proprietary IP valuation $S25M+
Scaling from 8 licenses (2026) to 180 licenses annually « Data Arbitrage: Pure profit telemetry sales

by 2028.



NODE 6: ARIZONA
MOBILITY

The NEMT Service Pilot

Non-Emergency Medical Transport (NEMT) reimagined
through autonomous operations and AHCCCS

reimbursements.

Margin . = 81 % via Automation
Op

Removing the driver cost ($25/hr) creates a massive

advantage in the medical transit sector.




EXPONENTIAL GROWTH

The J-Curve Journey

Project Octagon transitions from a capital-intensive 2026

to a high-yield "Harvest Year" in 2028. This rapid scale is

$136.5M

Total Revenue by 2028 streams: Industrial, Hardware, Software, and Services.

enabled by the diversification of four major revenue



REVENUE STREAM EVOLUTION

2026 (The Build) -

2027 (The Scale)

2028 (The Harvest)

Turnaround driven by Agra Hardware Sales (SPS-IMW Units) in 2027.




CONSOLIDATED P&L PROJECTIONS

CATEGORY 2026 (BUILD) 2027 (SCALE) 2028 (HARVEST)
Total Gross Revenue 54,115,000 589,925,000 $136,575,000
Gross Margin % 17.0% 39.7% 44.6%

EBITDA ($10,285,000) $22,225,000 $46,025,000

Net Income (S13,785,000) $19,225,000 S44,025,000



2028 REVENUE COMPOSITION

B Hardware (Agra SPS Units) - 65%

Industrial Output (Hemp/Energy) - 20%

B Software/Data (RIOS) - 10%

Services (NEMT) - 5%

Hardware sales provide the mass, Software provides the margin expansion.




THE "APPLE STORE™ MANUFACTURING MODEL

SPS-1MW Unit Green Grid Industrial Feed

Core Plasma Gasifier unit. S5.95M MSRP with Monetizing 'Green Compute' credits and carbon Hemp biomass conversion to energy and

~S2M profit per unit sweep. markets for Stream B revenue. industrial commodities at Node 4.



Ready for Global Scale

Surviving the 'Valley of Death' to Harvest the Future

DeReticular Parent Company
Venture Studio for Sovereign Infrastructure

Grant Target: Everywhere Ventures
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